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Dear Members,

| am humbled and honored to become the 44th elected leader of our
American College of Health Care Administrators. | am also fortunate |
to be the Chair at this particular time. Several years ago, the ACHCA
was in survival mode. The Administration of Past Chair Larry Slatky
pulled us off of the cliff. Then the Administration of Past Chair Steve
Esdale brought back our excitement and began to stabilize member-
ship. The Administration of Tim Dressman heralded in the ACHCA
Mentorship Program, which | consider the heart of what we are all
about. Finally, our most recent Past Chair, Roxanne Galloway’s Ad-
ministration dealt with by-laws, compliance, making us debt free, and
arranging for the roll out of the ACHCA mobile phone app. The one
constant in all those Administrations was our President and CEO,
Marianna Grachek, who was in the forefront. Now, with those critical issues behind, we can put the
emphasis on sharing what we offer to our members and trying to share with those who Rick Brown of
CT calls the “not yet members.” We are fortunate to have such talented and passionate Board Mem-
bers to propel us into the future.

We have so much to be proud of. We have consistently provided superior education programs for
years, thanks in large part to the Education Committees that have worked together to choose great
speakers. We are the only organization that provides access to Advanced Credentials for Administra-
tors thanks to dedicated teams of item writers and committee members setting the bar of excellence
high. We provide national peer recognition through our awards program. We recognize the larger
worlds of excellence in outcomes with the Eli Pick Facility Leadership Award. Our National Confer-
ences are known for both their education and networking opportunities with both peers and the ven-
dors who get us what we need to do our jobs well.

| believe that we offer everything that the post-acute care administrator needs to thrive. We offer our
collective wisdom and experiences. We help each other through good times and bad. We have lead-
ers at the top levels of all types of health care associations. We have leaders like Cydney Bare who
have traveled overseas to bring our experiences there and bring their experiences here. Not only do
have we have recognized national programs; we have regional programs at the District Level and
State Chapter Programs. We need to share what we offer with others.

To help us reach out, | am announcing the Chair’s Challenge.

| pledge to provide to the person who attends Convocation 2015 and brings in the most new members
a brand new Apple iPad with whatever the technology will be at Convocation time. | have asked Mari-
anna to have the staff provide us regular updates with how we are doing with totals and who are the
leaders in the Challenge. We will cut off the contest at March 1, 2015 to ensure time to personalize the
iPad and compare the people with the highest totals with Convocation Registration. | hope that the
Chapters consider contests as well. Let the contest begin when this newsletter is emailed. Member-
ship forms have a space to name whoever has referred the new member. Remind them to put in your
name.

The College has done so much for me throughout my career and really helped me do better at my job.
| am sure that you have stories of what the college has meant to you and what your membership has


http://www.achca.org/index.php/component/content/article/53-events/224-2014slc
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From the Chair (continued)

(continued from page 1)

done for you. We would love to hear those stories. Please feel
free to send them to my email address which is easily found on
our website. | look forward to working with our board class of '15,
our chapter leaders, our incredible staff and all of you to honor the
work done in the past by taking The College to new levels. | hope
to see you at a meeting soon.

Sincerely,

) f’ y / / » :7

Michael Hotz, CNHA, FACHCA
Chair, ACHCA Board of Directors

Summer
Leadership

Conference
July 28 - August 1, 2014 | The Fairmont Southampton | Bermuda

ACHCK

American College of
Health Care Administrators

Registration Now Open!
: =
+ Member Discounts > :
¢ Special ACHCA Room Rate at the Fairmont Southampton —
¢ Earn 15 CEs - Blind-Side: How a Small Behavior Change Can Make a Huge Difference
an educational program facilitated by Stephen Taylor
+ Endless Possibilities for Recreation and Relaxation

For more information visit the Events Page at www.achca.org
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From the President’s Desk

Leading by Serving
Dear Colleagues,

It's been over two months since we were
together at Convocation in Las Vegas. It was,
once again, a wonderful experience to greet
so many of our members from around the
country. As a limited number of members
have the privilege to attend Convocation, you
can share some of the excitement by viewing the conference photo
album by clicking here and also congratulating the ACHCA Award
Winners. We are grateful to all of you who made it to Convocation
and to our Exhibitors and Sponsors who made so much of our Con-
vocation possible.

Convocation was a time to recognize our leaders and all those who
serve our association at the chapter, district and national level. As a
membership association, we depend on volunteer leadership and the
services that they provide to advance our mission, our membership,
and our reach. Our gratitude goes out to all those who make us
stronger and lead by serving.

There are numerous possibilities for serving our profession that will
help national and our chapters to grow while adding value to the
membership experience. Our membership agenda is predicated on
progressing the personal attributes of learning, advancing, connect-
ing, leading, and actualizing and | believe that this agenda is the ba-
sis for our strength as a professional membership society. Over the
past seven years as ACHCA CEO, | am deeply touched by the sto-
ries, achievements, and actions of our members that demonstrate
how they have supported the work of ACHCA and how they have
personalized our attributes. However, to move forward in an ever-
competing long term care landscape, there are constant demands to
reinvent, reengineer, reposition, and regenerate our position as in-
dustry leaders. The prefix “re,” from Latin, meaning “again” or “again
and again,” seems to embody the spirit of continuous rebounding,
and the drive, and resilience that our leaders are expected to exude.

Our value to members and our relevance as an organization depend
on our energy to serve as leaders: Our members are asked to serve
locally, to transform at the district level, and to lead nationally. Our
call to service is built on four themes: servant leadership, connected-
ness, transformation and gratitude. Each of these themes guide our
plans and actions for our future.

Servant leadership

Servant leadership is about serving others (other centric) so they can
live their dreams. As leaders, we are asked to serve through building
community and committing ourselves to the development of others.
Servant leadership means serving others and giving back; selfless
service, compassion, and having a heart. By building selfless service
into everything we do, and being involved in chapter, district, and
national activities, we stand together to advance our profession and
our organization.

Connectedness

Human beings are interconnected. Being a part of something larger
than oneself, provides a sense of belonging. Connectedness in our
membership is exemplified in collaboration and networking. Collabo-
ration is working together through sharing and openness to achieve a
common purpose. Networking, formed from our interactions and rela-
tionships, makes our lives meaningful. Technological advances have
provided us a platform for engaging in borderless collaboration and
networking. ACHCA members across the nation can walk with each
other and collectively reach our goals of learning, advancing, con-
necting, leading, and actualizing.

Transformation

Economic and technological advances have challenged our associa-
tion to transform the nature and character of leadership and organi-
zational structures. To survive, ACHCA services must be member-
centric, have local relevance and have both district and national ap-
plication. We must remain focused on these principles to keep pace
with the economic shift in economic realities.

We know that one size does not fit all, and we are cognizant that
transformation within chapters and districts needs to continue. In
2013, ACHCA adopted the Chapter Agreement to establish a legiti-
mate chapter/national relationship. To continue our leadership, we
must start with a clear grasp, and an accurate perspective, of the
national and chapter context and challenges.

ACHCA must strengthen our chapters and districts around the coun-
try. To help our members understand and get a clear grasp of what
transformation requires, staff member Chelsea Whitman-Rush stands
by to provide assistance. Our goal is membership growth and the
chapter revitalization. The fundamental propositions will remain and
continue to be of relevance, providing equal access to services and
products for all members.

(continued on page 4)

Stay Connected - Click the icons below.
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From the President’s Desk (continued)

(continued from page 3)

Gratitude
Gratitude as a virtue, character trait, and emotion is embedded in the spirit of giving and sharing. By living a life of gratitude, we find meaning
in our personal and professional lives, while respectfully connecting and embracing others.

Gratitude calls for demonstrable action. It needs to be visible and observable. Let's demonstrate our gratitude by participating in the ACHCA
Giving Campaign. | invite ACHCA members to start a tsunami of paying it forward. In doing so, we will build a personal legacy of “giving” -
Making a difference while we are alive. To learn more about the giving options, click here.

Thanks to all our ACHCA colleagues for embracing the call to Leading by Serving: Serve locally, transform the district, and lead nationally.
Best Regards,

Marianna Kern Grachek, CNHA, CALA, FACHCA

President & CEO, ACHCA

ACHCA | 4
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Feature Article: Creating Committed Ambassadors

Creating Committed Ambassadors
Joanne L. Smikle

Drive down any highway in almost any state and
you will see countless billboards for attorneys
who promise to get justice against the nursing
home that allowed your mom to get a bed sore.
While this is certainly a reflection of how litigious

&4 our society has become, it is also a reflection of
the fact that this profession is under closer scrutiny than ever before.
The fact of the matter is that the scrutiny did not come by accident. It
was earned by operators who put profit over people, margin over
mission, and cost-containment over care.

How do you turn that around in your company? By creating ambassa-
dors at every level. This article identifies strategies for cultivating am-
bassadors. Beginning with a definition of an ambassador... These
are the people who do an excellent job representing long term care.
They represent the profession well by maintaining a professional de-
meanor, maintaining the highest standards in the performance of
their work, and maintaining a genuine commitment to care. These are
the leaders who are proud of the profession, understand the vital role
it plays and sincerely want to raise the profile of the profession.

Ambassadors can be found at every level of the organization. Surely
you, the senior leader, have to be an ambassador. It is your responsi-
bility to role model the excellence you seek. Ambassadors can be
certified nursing assistants, activities directors, physicians or dietary
managers. All of these essential roles are very different, yet they
each have unique opportunities to make a positive difference in the
profession. People in these varied roles make that difference by mas-
tering the strategies required to represent the profession well.

Attitude and Aptitude

Ambassadors must have attitude and aptitude. They must come with
a high degree of positive energy. This is evident in the gratitude they
display. Ambassadors are grateful to be in this noble profession.
They understand the very important role long term care providers
play in the larger society. They are proud of being part of work that
keeps the elderly and infirmed in safe, homelike environments where
the highest standards of care are the norm. Their attitude of gratitude
extends to the other caregivers on the team. Ambassadors are genu-
inely happy to work collaboratively to fulfill the mission of the organi-
zation. They understand the importance of teamwork. This is not just
talking about teams; it is actually working to shoulder to shoulder to
ensure that each resident is in the best possible environment.

Aptitude is evident because ambassadors understand the importance
of continuous personal and professional development. Learning is the
norm in organizations that spawn ambassadors. These are organiza-
tions that place a premium on going above and beyond required in-
service education. They have multi-year development plans that keep
every level of employee in a learning loop. It is this constant learning
that enables ambassadors to create new ways to meet the needs of
their residents. Long term care ambassadors understand the need to
gather new information through formal and informal learning. They

then use that knowledge to improve outcomes throughout the organi-
zation. This emphasis on learning applies to everyone in the long
term care organization, from the CEO to the CNA.

Leadership Strategies for Creating Ambassadors

Cultivating this type of culture change requires specific leadership
activities. Leaders who are able to groom ambassadors have a re-
lentless commitment to quality. They know that mediocrity cannot be
tolerated in this profession. These are the administrators who make
meaningful rounds. There is a distinct difference between perfunctory
rounds and meaningful rounds. The difference is noted in the interac-
tions that administrators who make meaningful rounds have with fam-
ilies, staff and residents. The conversations during meaningful rounds
reflect a knowledge and appreciation of the individuals with whom the
administrator is interacting. Not only does the administrator know
their names, the administrator also knows something about each
person with whom s/he is connecting during the rounds. Perfunctory
rounds are swift, efficient and typically focus on finding what is wrong
rather than building relationships and connections that ensure the
success of the organization and the individual employees.

The next essential leadership activity beyond the commitment to
quality is the commitment to individualized attention. This begins with
staff. Leaders able to groom strong ambassadors for the profession
make it a point to get to know the caregivers throughout their facili-
ties. They understand how important it is to create an environment
where all levels of employees are valued. They also understand the
importance of knowing the skills and interests of different members of
the leadership team. This information enables them to work to create
developmental opportunities that allow other leaders to advance their
careers. In both the instances of staff and other managers, it is critical
that employees are treated as unique individuals with the potential to
be high level contributors.

Summary

Creating a different image and reputation for the long term care pro-
fession requires committed, conscious actions on the part of all
stakeholders. We are all responsible for both being ambassadors and
creating more of them throughout our organizations. That process
requires consistent role model behavior, a commitment to human
development and a relentless focus on quality outcomes.

Joanne L. Smikle is an author, consultant and speaker specializing in
leadership development, customer satisfaction and collaboration.

Visit www.smiklespeaks.com to read more articles on current busi-
ness topics. Joanne can be reached at info@smiklespeaks.com or
(301) 596.3140.
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48th Annual Convocation & Exposition

If you were in Las Vegas for Convocation on April 6-9, you know what a terrific experience that was. Wonderful edu-
cation sessions, an incredible hotel, a sold out wine tasting benefit for the Academy, perfect weather, a great line-up
of exhibitors, and most importantly, plenty of opportunities to network with peers regarding all of the massive changes
that are occurring in our profession. If you weren't there, you missed all that and more.

For many of us members, the Convocation is when we got “hooked” on the College, and made a commitment to do
our part to help the profession grow. Thinking back on Las Vegas, it is easy to see why that happens. Watching the
enthusiasm of the student members, sharing in recognizing award winners who have gone the extra mile, and leaving
with the strong feeling that what we do is more than a job, it is a calling, energizes everyone to want to continually
improve.

We sometimes struggle with explaining what makes the College unique, but it always becomes clearer after attending Convocation. Our re-
spective trade associations are incredibly vital to our business, and as an operator, | am so appreciative of all the things they do to keep our
facilities viable and to help us secure the funding that is commensurate with the quality we want and need to provide. But as an administrator, |
need the College to provide that same kind of support and guidance to me and the other members of the profession that allow us to grow as
individuals. | am so grateful that ACHCA exists to provide that support.

You have several more opportunities in the next year to share in the feeling of growth and support that comes from attendance at a national
meeting. Save those dates now. |look forward to seeing you.
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Bob Siebel, CNHA, FACHCA
National Conference Program Chair, 2013-2014
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A surprised Douglas Olson,
PhD, FACHCA accepts the
Chair's Award for his work
on ACHCA’s mentoring pro-
gram, student poster session
program, and other volunteer
initiatives during the Awards
Luncheon on April 6, 2014.
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Michael Hotz, CNHA, FACHCA humbly thanked
ACHCA members for electing him the 44t Chair of the
American College of Health Care Administrators.
Michael shared his vision with members during the
Celebrating Leadership Reception on April 8, 2014.
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On April 5, 2014, Leah Klusch, FACHCA celebrated her birthday with ACHCA by leading a dynamic preconference on
the 2014 Operational Updates on the MDS Database, Reports, and Compliance Issues.
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ADVANCING EXCELLENCE

IN AMERICA’S NURSING HOMES

AE Redesigned Website is Live!

The Advancing Excellence Campaign, which guides nursing homes
in improving the quality of care and quality of life for the more than
1.5 million residents of America’s nursing homes, has announced the
launch of its newly redesigned website.

"We want Advancing Excellence’s website users to be engaged and
committed to making nursing homes better places to live, work, and
visit,” said Beverley Laubert, Chair, Advancing Excellence Board of
Directors. “We have redesigned our site to provide them with a better
online experience. The result is a fresh, new look with streamlined
navigation and more easily accessible Campaign content.”

The new website has a clean uncluttered design, including an intui-
tive navigation with improved functionality and enhanced content
focused on the Campaign's goals and resources.

The website showcases a re-designed logo which retains the blue
and gold colors and still features an upward-pointing arrow. The
shape of the arrow, or chevron, echoes the initial letter ‘A" in
'Advancing.' The new symbol is more visually concise and robust, but
still holds connotations of moving forward, leading the way to excel-
lence.

The launch of the new website, which offers quick and easy access
to essential information for the nursing home community, is part of
the Campaign’s ongoing efforts to enhance the quality and availability
of information for members and participants.

The new site is divided into five sections: participants, progress, re-
sources, goals, and about. The website also offers a graphical way to
view the latest program enrollment results, and the site’s user-friendly
nature provides participants with more efficient access to AE goals
and resources.

To learn more about the benefits of becoming a Provider Member of
Advancing Excellence, CLICK HERE.
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ACHCA Connect

connect.achca.org
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Accessing ACHCAConnect

To login to ACHCAConnect, go to http://connect.achca.org/
home and click the "Login to see members only content" link.
Your username is the email address you used to register with
ACHCA and your password is your last name in lowercase let-
ters. If your name is hyphenated, the hyphen is included. For

assistance or more information regarding ACHCAConnect,

please email achcaconnect@achca.org.

Book Reviews & Article Submissions

ACHCA is looking for book re-
viewers and authors to contrib-
ute reviews and leadership arti-
cles for the Long Term Care
Continuum newsletter.

Book review forms are available
and are quick and easy to com-
plete. If you are interested in becoming a book reviewer,
click here to download the book review form. If you are inter-
ested in having an article published in Long Term Care Con-
tinuum, click here to review our editorial guidelines.

All articles are reviewed by our Editorial Review Panel for
inclusion in our newsletter. If you are interested in serving on
the ACHCA Editorial Review Panel to review substantive arti-
cles published in Continuum, please contact us at
news@achca.org.
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Experts in
Care Transitions

Without hospice, the end of life journey for
your residents and their families can be a

traumatic series of trips to the ED and
stress. Getting hospice into that scenario
changes the journey.

Reducing costs, providing quality care,
managing transitions from one care setting
to another, empowering patients and their
family caregivers, working as a team with
other physicians and also long term care
providers: thats VITAS. With 35 years of

experience, we are the care transition experts.

Innovative
Hospice Care® o1 935 4877

VITAS  vmscon



http://www.vitas.com/

Why I Believe in ACHCA...and Why You Should Too

Y ] WHY | BELIEVE IN ACHCA...and why you should too

' = . D N By Ken Reynolds, CNHA, FACHCA

T i‘ Having been a member of ACHCA for almost twenty-five years, | am challenged annually, especially when | receive
o ~ notice that it is time to renew membership and pay dues, as to what the value of membership means to me. After all,

' money doesn’t grow on trees, and those dues have been paid from my own pocket without company reimbursement

for more than twenty years. So, to those of you who may face the same question, here is my answer:

| believe in our profession- Health care administration is my chosen profession. Just as doctors, nurses, therapists
and many other professionals are proud of their professions and have organizations which represent them, | believe
we serve a very important role in caring for those who cannot care for themselves. | believe in our profession and that its importance should be
represented. ACHCA is the only organization that represents our profession on the national stage.

| believe in quality care for our elderly and infirm- When we apply for membership in ACHCA, we subscribe to a code of ethics which plac-
es our residents and their care at the forefront. In times of revenue cuts, challenges and compromises, the one thing we, as a noble profes-
sion, will not compromise is quality resident care.

| believe in leadership- The top position of any local facility, whether called CEO, Administrator, Executive Director or otherwise sets the sail
for the direction of the facility. His or her values will infilirate the mindset of the entire facility and, in turn, the care of the residents. ACHCA
leads the way for arming and empowering leaders.

| believe in networking- At times, long term care leaders find themselves in difficult positions, having to make choices and decisions that
could possibly compromise their integrity. It is good to know you are not alone and others share your values and ethics. Networking with oth-
ers who subscribe to the same code of ethics can offer support in making those difficult decisions.

Finally, I believe in the future- People will continue to get older, the elderly will need more care, the infirm will need people who truly care.
ACHCA is not for individuals who are only concerned about finances, increasing heads in beds or climbing a corporate ladder. ACHCA is for
all those who believe in what we do and why we do it. Dedicated leadership in serving our elderly is the best recipe for preparing the next
generation of leadership of caring for those who can no longer care for themselves. ACHCA is dedicated to doing just that.

Ken Reynolds, CNHA, FACHCA has been a member of ACHCA since 1990 and is a life member of The Academy of Long Term Care Lead-
ership and Development. He holds CNHA Certification and has become a Fellow, which represents the highest level of achievement within
ACHCA. In 2008, he was awarded the ACHCA Outstanding Member Award. In his time as a member, Mr. Reynolds has served on several
committees including Nominating, Awards, Membership, and most recently, the Education Committee. In 2013, Mr. Reynolds was elected to
ACHCA Board of Directors as an At Large Member.

Order ACHCA Logo Merchandise

Shop Online & Earn or ACHCA
Purchase ACHCA shirts, mugs, p $$$f
hats, and much more, with pro- Sho - '

” . p for books, gifts and more through ACHCA's Amazon
cged.s benefiting ACHCA and its Online Store and a portion of the proceeds are received by
rmission. ACHCA. Click here for the ACHCA Amazon portal or click here
To purchase ACHCA embroidered to visit the ACHCA bookstore. You can access the Amazon

e portal anytime from the ACHCA website - simply click the
shirts, visit the ACHCA Lands End Store. To purchase other A butt the left of the h
promotional items (mugs, t-shirts, more) to support ACHCA, mazon bution on fe Ieft of fhe homepage.
visit the ACHCA Zazzle Online Store.

@
Want to customize a product for your chapter? a m a zo n .COI I l

See something else you'd like us to make available?
Contact achcamarketing@achca.org.

e
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Member News & Updates

Member News

Our condolences to the family and friends of Gary Davis, CNHA,
FACHCA of the Arizona Chapter. Mr. Davis passed away on June
15th.

Our sympathies to Terri Golec, FACHCA, Director At-Large and
member of the Connecticut Chapter on the recent passing of her
father.

At Large Board Member Phil Jean CNHA, FACHCA, has accepted
a new position with Harmony Healthcare International, a consulting
firm based in Topsfield, MA where he will be the VP of Administrative
Operations. Most recently Phil was the CEO of St. Mary's d'Youville
Pavilion in Lewiston, ME. Phil will begin in his new role at Harmony
on June 30, 2014. Congratulations Phil!

Our thoughts and prayers are with Past President, Sonja
"Sunny" Johnson, FACHCA whose husband, Amby Johnson,
passed away on May 9th.

Congratulations to Keith Knapp, PhD, CNHA, FACHCA who
was recently installed as Chair of the NAB.

Hats off to Kevin McElroy, CNHA, CALA, FACHCA and Evergreen
Living Center in St. Ignace, Michigan for becoming certified as an
Eden Alternative Community.

Robert Reyes CNHA, FACHCA, New Jersey Chapter 1st Vice Pres-
ident, will be the administrator at Abingdon, Windsor Health Care in
Green Brook, NJ. Congratulations Bob!

Congratulations to Dan Suer, FACHCA and the staff at Hillebrand
Nursing and Rehabilitation Center in Cincinnati, Ohio for recently
achieving a deficiency free survey!

Thoughts and prayers to the family and friends of James Topping of
Virginia who passed away in May.

David Wolf, PhD, CNHA, CALA, CAS, FACHCA , Vice Chair of the
ACHCA Mentoring Subcommittee has had a paper accepted for
Roundtable Discussion titled "Teaching the Impact of Mentoring on
Leadership Development in a Virtual Environment," at the 2014 ALE
Conference in San Antonio, July 13-16. Mentoring subcommittee
Chair, Jim Farley, CNHA, FACHCA noted: "The Association of Lead-
ership Educators is an excellent example of how each of us can
branch out to various organizations to spread the word on Mentoring
which can be a positive influence on the mentoring program the Col-
lege is putting together for our membership and long term care in-
dustry". Congratulations Dr. Wolf!

Advancement to Fellow
(April 1, 2014 - May 1, 2014)

Ronald Cheli, Jr., CNHA, FACHCA

Newly Certified Administrators
(April 1, 2014 - May 1, 2014)

Gail Hoffer, CNHA

Are You Eligible to Become
an ACHCA Fellow?

If you have made significant contributions to long term care and
have maintained two continuous years of Full membership, consider
becoming an ACHCA Fellow.

The designation of FACHCA demonstrates to staff, residents, and
the community your commitment to your profession and to them. It
signifies achieving the highest level of ACHCA membership which is
a status you may keep for life as long as you maintain your ACHCA
membership. Click here for more information or to apply.

Just a reminder: In order to maintain your fellow credential
(FACHCA) you must maintain current ACHCA membership. If your
membership has lapsed for 60 days or more, FACHCA reinstate-
ment will require a new membership application and a fellow appli-
cation fee of $250.

Share Your News

New job? On the move? Chapter Event? Share news with your
peers in both ACHCA eNews and LTC Continuum!

Submit news items to news@achca.org.

Enhance Your Professional Credibility

Professional certification is the formal process by which a certi-
fying agency, such as ACHCA, validates an administrative
leader's knowledge, skills, and abilities in a specialty area of
practice such as nursing home (CNHA) or assisted living
(CALA) administration. Interested in becoming certified? Click
here for more information. To access the recertification appli-
cation and the Executive Portfolio, click here. For more infor-
mation on recertification, please see the ACHCA Certification
Handbook
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Chapter News

The next meeting of the Maine Chapter of the American Col-
lege of Health Care Administrators will be on Friday, July 11,
2014 starting at 9:00 am at Schooner Estates, 200 Stetson
Road, in Auburn. Please RSVP to John Rice at (207) 784-2900.

The New Hampshire Chapter will host a summer networking
event on Tuesday, July 15, from 1:00 — 5:00 p.m. The event
will be at Church Landing at Mill Falls at Lake in Meredith, NH.
This informal, outdoor event will include updates from the
Department of Health and Human Services, Life Safety, and
the State of NH Administrator Board. Refreshments will be
provided, including a complimentary cocktail and cash bar.
The cost is $35 for members and $50 for non-members. Con-
tact JohnR.Getts@kindred .com or call (603) 888-1573.

The Connecticut Chapter will host the Connecticut River Sun-
set Supper Cruise on August 21, 2014. For Program An-
nouncement and Registration Information, contact Terri Go-
lec at (860) 747-1637 or TGolec@apple-rehab.com. Don’t be
late in registering — the boat can only hold so many!

The Massachusetts Chapter will hold a “Members Only Social
Event” on Tuesday, September 16th, 5:30-7:30 pm at Jack’s
Abby Brewing, Framingham. No CEU’s, No Speeches, No
Charge! Stay tuned for details.

Save the date: the Kentucky Chapter Annual Meeting is Sep-
tember 24th at The Castle in Lexington, KY. Education pre-
sented by Kris Mastrangelo. Stay tuned for more details!

The Massachusetts Chapter will hold its Annual Golf Tourna-
ment on October 10, 2014. The event will take place at the
Glen Ellen Country Club in Millis. Lunch and registration are at
11:00 a.m. and golf begins at 12:30 p.m. Click here to register.

On October 16-19, 2014, the Florida Chapter will participate
in the Best Care Practices in the Geriatrics Continuum 2014 at
Disney’s Grand Floridian Resort. Participants can register at
www.bestcarepractices.org.

American College of
Health Care Administrators

Promoting Excellence in Long Term Care Leadership

Networking

Continuing Education
Professional Certification
Advancement to Fellow
National Recognition & Awards
Leadership Development

Connect < Learn ©0 Advance O Actualize 0 Lead

www.achca.org

The Michigan Chapter Convocation 2015 has been booked so
save the date! The event will be held February 12-13, 2015, in
Lansing, MI. An elegant and private networking dinner will be
held at Troppo overlooking the night lights of the State Capi-
tol on Thursday night. In addition, Stacy Starling, PhD, will be
presenting Leading Employee-Centered Culture Change on
Friday morning at the downtown Radisson with accompany-
ing NHA continuing education credits. Watch for more details
and mark your calendars early

Submit Your Chapter Events

Submit your chapter event information to
Chelsea Whitman-Rush at cwrush@achca.org.
Chapter meeting and event information will also be
posted and updated on the ACHCA website.

Keep Your Contact
Information Updated

ACHCA sends out event and meeting information,
member discount programs, special promotions, eNews and
renewal notices via email to the email address you have
provided. Please send email, mailing address and
employment updates to membership@achca.org
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ACHCA Welcomes the

Following New Members
(January 1, 2014 - April 30, 2014 )

Angelique Adams — Katy, TX

Rowena Ahlquist — Costa Mesa, CA
Laura Andres — Corvallis, OR

James Arnold - Ste. Genevieve, MO
Richard Augeri — Malden, MA

Laura Badia — Wakefield , MA

John Bangura - Glen Burnie, MD
Barbara Baylis — Prospect , KY

Patsy Blackmon - Yukon, OK
Douglas Blake - Bellevue, WA

Sandi Blessing

Rory Blinn — Milford, MA

Emmanuel Boampong - State College, PA
David Bouchard — Torrington, CT
Ann Bowles — Saluda, SC

Robby Bowles — Aiken, SC

Emily Braud — Baton Rouge, LA
Donna Britton — Antioch, TN

Wendy Broughton — Santa Claus, IN
Christine Buckendahl — Dublin, OH
Maria Bustamante — Miami, FL
Quintin Cain — Converse, TX

Stephen Calvin - Medway, MA
Wayne Cancro — Collegeville, PA
Hope Carter-Jones — League City, TX
Emily Chirnside — Corvallis, OR
James Christofori — Manchester, CT
Kevin Clark — Indianapolis, IN

Patricia Cleghorn-Turner — Edgewood, MD
Margaret Clouser — State College, PA
Renata Cocozza - Kensington, CT
Jodie Collins — Chester, NY

Chris Conoley — Franklin, IN

Whitney Cooley — Hillsboro, OR

Lori Cooper — Concord, CA

Kimberly Corrigan — Strongsville, OH
Jordan Costanzo - Las Vegas, NV
Lori Crispen — Rochester, IN

Jennifer Critelli — Bedminster, NJ
Patrick Curtin — Litchfield, NH
Othniel Dafinice — Bridgeport, CT
Tara D'Andrea — Panton, MA

Daniel Detor — East Concord, NY
Aman Dhingra — Paramount, CA
Maria Diaz — Monroeville, IN
Elizabeth DiLillo — Lebanon, OH

Katie Donahue — Eau Claire, WI

Erica Dugger — Thomaston, GA

Kiara Edwards — Bowling Green, KY
EnGenius Technologies, Inc. — Costa Mesa, CA
JoanneEscovar — Ocean, NJ
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New Members

Ezedube Eze - State College, PA
Gregory Fassett — Culver, IN

David  Fielding — Lido Beach, NY
David Fife — Old Forge, PA

Chad Fishbein — Minden, NV

Leigh Fleming — Lapeer, MI

Mary Freitag — Cumberland, WI

R. Lee Freitag, Jr. - Brunswick, ME
Joseph Frias — Watertown, MA
Ruth Fuchs - Peru, IN

Linda Garcia — Wallingford, CT

Keith George — Philadelphia, PA
Timothy Giancarlo — Allendale, NJ
Carol Green — Stafford Springs, CT
Vanessa Greene — Trafalgar, IN
Jeanine Hammitt — Middlebury, CT
Kimbra Harary — Buckeye, AZ

Darla Hayden — Bowling Green, KY
Alicia Hensley — Greenville, KY
Tiffany Hinton — Rockfield, RI

John Holly — Braddock Heights, MD
Dominique Honorato — Vista, CA
Gene Huang - Darien, CT

Maley Hunt — Washington, DC

Joline Huren — Las Vegas, NV
Naomi Hutchinson — Craigsville, WV
Sonya llatova — Middle Village, NY
Francis Irungu — Oklahoma City, OK

Maria Lourdes  Isidro — Highland Mills, NY

Jeffrey  Jarecki — Indianapolis, IN
Diana Jarrett — Suffolk, VA

Joe Jedlowski — Tinton Falls, NJ
Walter  Johnson — Arlington, TX
Judith Johnston - Cleveland, OH
Deanna Jones - Sicklerville, NJ
Julia Jones — San Jose, CA
Susan Jones - Idaho Falls, ID
Cheryl  Juhl-Suich — Dayton, OH
Uma Kalu — Bloomfield, NJ
Brandon Kastner — North Manchester, IN
Channa Kelly — Jamue, CA

Sarah Kern — Cincinnati, OH

Cheryl  King — Stockbridge, GA
Yveslaure Kiragu — Spring Valley, NY
Ashley Kohn - Gilbert, AZ

Lori Konicek — St. Louis, MO
Kenneth Kopchik — Stratford, CT
Daniel  Kret — Brooklyn, NY

Jo Ellen Kring — Madison, IN
Madeline Kurvers — Eden Prairie, MN
Lisa Lalumia-Kranis — Randolph, NJ
Christy Lane — Brookhaven, PA
William Langschied — Fort Wayne, IN
Jennifer Laster — Water Valley, MS
Tara Latimer — Providence, RI

Donna Lazartic — Piscataway, NJ



New Members (continued)

Philip Lock — Valparaiso, IN Aaron  Spinks — Cleveland, TN
Marjorie Love — Portland, ME Kripa  Sreepada — Danbury, CT
Regina Lyons — Louisville, KY Douglas Stack — Smithfield, RI
Jimmy Mak - Albany, OR Susan Stenzel - Marinette, WI
Management and Network Services LLC — Dublin, OH Keith Sterrenberg — Lake Havasu City, AZ
Kathryn McCurley — Hartwell, GA Jordan Strohl — Englewood, NJ
Barbara McFadden — West Hempstead, NY Richard Strong — Gooding, ID

R. Scott Medlin — Phoenix, AZ Cody Swartz — Bowling Green, OH
Frank Miceli — Hartford, CT Kelsey Swartzel - Centerville, OH
Erin Midcap - Lakewood, CO Cynthia Tainpeah — Prague, OK
Claire Miller — Collegeville, PA Arnold Tapawan - Valrico, FL
Brandy Miller — Antioch, TN Meghan Tarr — Windham, NH
Shawne Mimna - Jobstown, NJ Reier Thompson — Bismarck, ND
Luan Mizer — Cadiz, OH Frank Tilleli — Lockport, NY
Gwendolyn Monangai — Roseland, NJ Andrew Todd - Eubank, KY

Colleen Montgomery — Malad, ID Brandon Todd — Bonaire, GA

Lisa Moore — Tuscon, AZ Patrick Twohig — Pataskala, OH
Anthony Morella — Las Vegas, NV Amaechi Uzodimma — Union, NJ
Michael Morgan — Muldrow, OK Grace Varghese — Bronx, NY

Arthur  Moynihan - Bloomington, IN Andi Vondra - Corvallis, OR

Brooke Mueller — Grabeview, WA Samantha Wagoner — Moulton, AL
Jack Mueller — Notre Dame, IN Reginal Washington — Bradenton, FL
Linda Murray — Cold Spring, NY Michelle Watkins — Carmel, IN

Pam Nichols — Fulton, MS Annette Weber — Kendallville, IN
James Noonan — Purdys, NY Stuart Weger — New York, NY

Marta Olander — Red Bank, NJ Kim Weiss — Toledo, OH

Katherine Olsen — Las Vegas, NV Paul Welch — Baxter, MN

Matthew Orillaza — Somerset, NJ Rebecca West — Corvallis, OR
Willistine Page - Clinton, MD Chelsea Whitman-Rush — Shaker Heights, OH
Ranae Parry — Camargo, OK William Wideman — Louisville, KY
Laura Patt — New York, NY Ashley Wilson — Phoenix, AZ

lan Peterson — Watauga, TX Susan Wolpert - Ft. Wayne, IN
Bryan Petko - Qil City, PA Janet Woxland - Guilford, CT

Pfizer — Collegeville, PA Alexander Wright — Ecru, MS

Joan Phillips — Georgetown, OH Jeffrey  Wynn — Scottsdale, AZ
Gary Phillips — Pembroke, MA Jacob Yaeger — Waunakee, WI
Judah Polatoff — Rochester, NY Allen Yearick — Bradenton, FL

Justin  Pope - Zanesville, OH Gloria  Zayanskosky — Avon by the Sea, NJ

Rich Pottorff — Pocatello, ID
Alysia  Price — Galloway, NJ
Allison  Randall - Somerset, KY

Randy Reed - Benton, AR
Lisa Reidinger — Ogdensburg, NJ Membershiv R

Karl Rene — Milton, MA embers p enewal
John Rice — Scarborough, ME

Michael Ricks — Claremore, OK As a member of ACHCA, you receive discounts on your

Christi Risk — Madison, IN registration for Winter Marketplace, Convocation and other
Paul Rosenfeld — Bronx, NY educational offerings. This is just one of many benefits you
David Schoenblum — Far Rockaway, NY receive as a member. Renew your membership today to
Dan Schwartz — Lakewood, NJ continue receiving these benefits.

Nicole ~Serluco — Holmdale, NJ

Debbie  Shapiro — Jackson, NJ If you have questions about your membership or renewal date,
David Shroades — Columbiana, OH email membership@achca.org

Kim Simmons - Coral Gables, FL
Lauren Sims — Washington, DC

Lauren Smith — Arvada, CO
Adrienne Spears — Miller Place, NY
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Are Managers Mentors?

‘Are managers mentors?” is probably one of the most common ques-
tions in the corporate workplace today. While a good manager
should have mentorship qualities, and the ability to get the most po-
tential productivity from subordinates, are both roles possible for a
supervisor? Some executives think it's not only possible, but neces-
sary. Others believe the two roles must remain completely separate,
in order to be truly effective.

Why the Debate

Why the debate over managing and mentoring? According to the
American Heritage Dictionary the job of a mentor is “to serve as a
trusted counselor or teacher, especially in occupational set-
tings”. Doesn’t a good manager possess these same talents and job
skills?

Unfortunately, the answer isn’t so clear cut. Some professionals be-
lieve a manager must be separate and apart from the mentoring
role. While a mentor is nurturing and encouraging, a manager must
maintain the leadership role and make sure the company’s business
goals are met, which mean that a new employee is likely to be very
uncomfortable learning under the tutelage of the individual ultimately
in charge of worker retention. Thus, a mentoring program works best
when the mentor and mentee are peers.

Defining the Role of Manager vs. Mentor

For the companies choosing to define the specific roles of manager
and mentor, it is a good idea to have a check list of duties and re-
sponsibilities. Since both are ultimately interested in the success of
the new hire, it's not difficult to image stepping on each other’s toes
and performing certain tasks twice. Conversely, it's is also possible
that certain aspects of the mentoring program will be neglected, as-
suming the other person is taking care of that particular detail.

As an example, the manager checklist may include such tasks as:

e Assessment of job performance for certification or continued em-
ployment

e Maintaining a position of authority and legal obligations to the
company and the mentee

e The manager is generally focused on the day-to-day perfor-
mance and productivity of the new hire

In essence, a manager is more concerned about the outcome of the
new employee’s performance, rather than the processes taken to
achieve the company goals.

On the other hand, a peer mentor remembers what it's like to start in
a new position and learn the daily operations. While mentoring
means helping a new coworker achieve his/her duties as expected by
the management, the approach is more personal and caring.

As an example, the mentor checklist may include such tasks as:

e The mentor implements a plan to achieve professional goals, but
helps the new hire to self-assess and evaluate how to improve
his/her performance.
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e A good mentor compassionately encourages, coaches, challeng-
es, and teaches, based upon his/her own personal experience
and expertise.

o A mentor is generally more concerned with the long-term goal of
developing an employee worth retaining, rather than the day-to-
day productivity.

In short, the manager and mentorship roles do intersect on occasion,
when it comes to training and retaining talented employees. But,
each role also maintains very distinct differences in approach and the
main goal. Unfortunately, the question still remains: Are managers
mentors? Every company must choose the answer for themselves.

ABOUT THE AUTHOR

Cecile Peterkin, a Certified Career Coach and Speaker, started Pro-
Mentoring to help businesses leverage the mind-share of retiring Ba-
by Boomers and senior managers, and transfer it to the next genera-
tion of leaders. The program enables these rising leaders to garner
first hand business knowledge and expertise through the develop-
ment of a rewarding one-on-one relationship. For more information on
ProMentoring and the benefits of corporate mentoring programs, con-
tact Cecile, 1-866-486-4112 visit www.ProMentoringlnc.com

ACHCA would like to welcome the
2014-2015 mentor/protégé cohort group

MENTORS

e Susan Davis, FACHCA

e Melanie Eaton, CNHA, FACHCA

Daniel Farley, PhD, CNHA, Fellow Emeritus
Michael Hotz, CNHA, FACHCA

Mark Jacobs, FACHCA

Robert Lane, FACHCA

Theresa Sanderson, CNHA, FACHCA
William Watson, FACHCA

David Wolf, PhD, CNHA, CALA, CAS, FACHCA
Bonnie Wood, CNHA, FACHCA

PROTEGES

e Joseph Berck

e Jennifer Combs-Wilber
e Meghan Hunt
Jonathan Mingle
Josifel Pascual
David Rhodes
Michael Ricks
Nicole Serluco
Lorriane Tilstra
e  Emily Williams
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There are many ways to give to the
American College of Health Care
Administrators - Click here to visit
our NEW Giving Website for more
information or to donate today!

The Academy

Memorial or Tribute Gifts
Mentoring Program

Planned Giving

Richard L. Thorpe Fellowship
Sr. Joan Cassidy & Michael Cuseo Diversity Endowment Fund
Student Development

W. Phillip McConnell Student Scholarship Fund

Fellow Academy Promise - Are you a Fellow of ACHCA?
Support your professional society and make a promise over 4
years. Make your first year gift payment today and ACHCA will
invoice you each year for the next 3 years (2015, 2016, and
2017). Click here to make the Fellow Academy Promise!

David B. Oliver Legacy Society - Established to create a sig-
nificant financial base to enable ACHCA's leaders to fulfill the
organization’s mission of advancing excellence in long term
care leadership. Click here for more information.

Memorial & Tribute Gifts

A memorial gift offers a special opportunity
to remember a deceased family member,
friend or colleague with a donation to
ACHCA. Tributes are a way to honor a
friend or family member who is celebrating
a special occasion, such as a birthday,
wedding, graduation, or professional
accomplishment, by making a gift to
ACHCA. Click here to make a gift.
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Partners & Business Affiliate Members

We proudly recognize and thank our partners:

Affinity Partners
Arthur J Gallagher Risk Management Services, Inc.

eHealth Data Solutions

JobTarget
Redilearning, LLC

Member Benefit Partners
The Compliance Store

Kchecks™

Saint Joseph’s College of Maine

Vancare, Inc

Want to Advertise in Continuum?
Continuum is digitally distributed to members quarterly with a
printed Spring issue. Choose from a full, half and quarter
page advertisement. For a complete list of marketing and
sponsorship opportunities, click here. For more information
and pricing, email achcamarketing@achca.org

Business Affiliate Members

As the premier association for long term care administrator profes-
sionals, ACHCA offers businesses and organizations unique access
to the long term care community. As an ACHCA Business Affiliate
Member, companies have the opportunity to interact with long term
care leaders and stay on top of industry issues. For more details on
the benefits of a Business Affiliate Membership, click here.

Apex Therapeutic Services
Cornell Communications, Inc
Direct Supply, Inc

EnGenius Technologies, Inc.
Functional Pathways

Hamilton Insurance Agency
Harmony Healthcare International
J. Baumgarten Architect
Management and Network Services LLC
Murtha Cullina, LLP

Omnicare of Connecticut

Pfizer

Pullman & Comley, LLC
RediLearning

Senior Planning Services
ServarusRM

Skilled Wound Care

Star Healthcare Solutions
Ultimate Rehab, Ltd

RS

SGWe/ﬂ""/Date/

49th Annual
Convocation &3

+ Special ACHCA Room Rate a

¢ Earn CE, Network with Your Coilééues, and Enj V
¢+ Explore the San Antonio River Walk right outside the conference hotel!
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redilearning’

Transforming Senior Care Education

Use your member discount for online educational programs

EXECUTIVE LEADERSHIP SERIES

Redilearning and ACHCA collaborate on this
highly respected series, offering insights from the
industry’s top experts on topics critical to your
professional success. Here is our latest project:

Navigating the ACO Network

This 5-course CE series helps leaders:

Establish effective relationships with
post-acute care organizations and hospitals

Understand outcome measures and their
related transparency to all stakeholders

Master how to create, maintain and
communicate within an ACO relationship

Visit www.redilearning.com for more inform ation!

Redilearning brings you stellar educational resources and strategic insight year round. With the most advanced
learning management system in senior living, getting the right content to the right people at the right time —
and tracking the results — has never been easier. Whether you're seeking a corporate-wide solution or cutting-
edge insights and CE credit as an individual, Redilearning has you covered. Our team is at your service 24-7 to
assist you and assure that you achieve optimal results.



http://store.redilearning.com/

Board of Directors
& National Office

ACHCA 2014-2015 Board of Directors

CHAIR
Michael Hotz, CNHA, FACHCA
michael.hotz.58 @gmail.com | New Jersey

VICE CHAIR
Daniel E. Shields, CNHA, FACHCA
wheelie100@gmail.com | Colorado

IMMEDIATE PAST CHAIR
Roxanne Galloway, CNHA, CALA, CAS, FACHCA
roxanne6185@me.com | Georgia

SECRETARY/TREASURER
Molly Savard, CNHA, FACHCA
msavard@thebradleyhome.com | Connecticut

EX-OFFICIO NON-VOTING DIRECTOR
Marianna Kern Grachek, CNHA, CALA, FACHCA

ACADEMIC DIRECTOR
Douglas Olson, PhD, FACHCA
olsondou@uwec.edu | Wisconsin

DIRECTORS AT-LARGE

Sharon Colling, CNHA, CALA, FACHCA
scolling@lanternhs.com | Nebraska

Stefan (Steve) Fromm, CNHA, FACHCA
sfromm@ethicahealth.org | Georgia

Terri Golec, FACHCA
tgolec@apple-rehab.com | Connecticut

Philip Jean, CNHA, FACHCA
piean@harmony-healthcare.com | Maine

Rudolph (Rudy) L. Michalek, FACHCA
rudy.chris@sbcglobal.net | Florida

Ken Reynolds, CNHA, FACHCA
kenisright@aol.com | Tennessee

ACHCA National Office
Phone: (202) 536-5120
Fax: (866) 874-1585
Email: news@achca.org
Web: www.achca.org

National Staff

Marianna Grachek
President/CEO
Direct: (202) 630-4729
mgrachek@achca.org

DISTRICT DIRECTORS

District 1 Director

Theresa Sanderson, CNHA, FACHCA
administrator@westhartfordhealth.com | Connecticut
Connecticut, Massachusetts, Maine, New Hampshire,
Rhode Island, Vermont

Sue Anagnostou
Coordinator, Special Projects
sanagnostou@achca.org

District 2 Director

Toni Lynn Davis, CNHA, FACHCA
Tlynn@Green-Hill.com | New Jersey
New Jersey, New York

Michelle Berry
Director, Operations
Direct: (202) 536-7807

mberry@achca.org

Elizabeth Lollis
Coordinator, Administrative Services
Extension: 5673
elollis@achca.or

District 3 Director

Cydney Bare, CNHA, FACHCA
cbare1580@aol.com | Ohio

Indiana, Kentucky, Michigan, Ohio, West Virginia

District 4 Director

Eric Hadley, CNHA, CALA, FACHCA
e.hadley@premierSL.com | South Carolina

Alabama, Florida, Georgia, Maryland, DC, Delaware,
North Carolina, Pennsylvania, South Carolina, Virginia

Katie Lynes
Coordinator, Financial Services
Direct: (202) 525-6332
klynes@achca.or

Travelle Moseley
Director, Professional Development
Direct: (202) 834-1328
tmoseley@achca.org

District 5 Director

Robert Lane, FACHCA

rlane@bkd.com | Oklahoma

Arizona, California, Colorado, Hawaii, Idaho, Kansas,
Montana, Nebraska, Nevada, New Mexico,

North Dakota, Northwest (AK, WA), Oklahoma,
Oregon, South Dakota, Utah, Wyoming

Whitney O’Donnell
Coordinator, Member Services
Extension: 5678

District 6 Director
wodonnell@achca.org

Ron Present, CNHA, CALA
Mokid104@gmail.com | Missouri

Arkansas, lllinois, lowa, Louisiana, Minnesota, . Becky Relslmger .
Mississippi, Missouri, Tennessee, Texas, Wisconsin Director, Membership & Business
Development

Extension: 6446

Chapter Presidents =
breisinger@achca.org

Committee Chairs
Shauna Stevenson

Coordinator, Credentialing Services
(202) 253-6522
sstevenson@achca.org

Chelsea Whitman-Rush

DISCLAIMER:
ACHCA Long Term Care Continuum is published 4 times each year for members of the American
College of Health Care Administrators. The information contained in the newsletter is complete and
accurate to the best knowledge of each contributor. ACHCA, however, assumes no responsibility.
Readers are advised to confirm all information through alternative sources.

Coordinator, Membership & Chapter Relations
Direct: (202) 680-0832

cwrush@achca.or
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